Hamilton Harriers Committee Meeting

15 December 2008
Sederunt:
Dave Adams, David Hay, Jim Breen (minutes), Tom Steel, Mark Bryson, John Berry

Apologies:
Joanne Melarkey

Previous Minutes
The 2008 Christmas Handicap and Prize Giving Ceremony went exceptionally well.  Thanks to all who contributed so selflessly.

In terms of merchandise, there is only one person who owns money.  This should be forwarded to Ross Bickerstaff.

The one London Marathon place granted to The Hamilton Harriers Club has been awarded to Paolo Leite.

Committee Membership
David Hay has been elected as the club’s Education Officer.  This was proposed by John Berry and seconded by Mark Bryson.  David will contact Ewan Cameron from Scottish Athletics Limited (SAL) via email to glean more information with regard to coaching qualifications etc.  Dave Adams (snr) is the club’s Disclosure Officer.

Ross Bickerstaff was elected as the club’s Membership Secretary.

Club Website
Paolo Leite and Mark Bryson will take over the running of the club’s website.  Jim Breen will ensure there is a smooth transition.

Lottery Funding
Joanne Melarkey is going to find out more about possible lottery funding for the club.

Finance
To keep up to date with club’s Internet Service Provider charges, club treasurer (Peter Middleton) will make enquiries with the bank and see if it is possible to obtain a debit card in the club’s name.

AGM
The club AGM has been scheduled for the 7th of February 2009.  Prior to the AGM there will be the club’s annual 10K race.  This race will incorporate three separate awards, that is, the 10K Sealed Handicap, the overall 10K winner in both the male and female categories.
Attire
Hi-visibility clothing must be worn during club training sessions when it is dark.  In addition, to claim grand-prix points club members must wear the club vest/top when entering races.

Club Fees
In terms of paying club fees, a few options are available:

Option 1 - £7 per month, paid in cash or by cheque to the club treasurer

Option 2 - £42 every six months, paid via direct debit

Option 3 - £84 per annum, paid via direct debit

Option 4 - £15 annual membership, plus £2 per week (for members who attend infrequently)

Grand-Prix Event
It was decided that the grand-prix event will be organised differently for the forthcoming year i.e. 2009.
Next year the races will be categorised according to distance.  There will be three broad categories: 

1. 5K to 5 miles

2. 5 miles to 10 miles

3. 11 miles and over

Members must enter a minimum of two races in each of the three categories. To win members should select their best performances out of a total of 15 races across the three categories.  Personal Best times (PB’s) will now be within a time frame of just 12 months.  For the forthcoming year, PB’s will be set against times recorded since January 2008.
Next Meeting
2nd February 2009.
